
KENT SOIL & WATER CONSERVATION DISTRICT 
Agenda 

January 16th, 2025 @ 12:00 noon  

I. Plan of Work pg. 3 

II. Financial Statements, Bills, Cash Management, Quarterly Reimbursements and Year End Review

III. Sediment Control

Shoreline Plans
1. None

Standard Plans 

Detailed Plans 
1. Edmund Cataldo, Fairgale, Chestertown (Single Family Home) 10924
2. James and Michelle Genovese, Bessicks Corner Road, Still Pond (Single Family Home)

11424
3. Rock Hall Boundary Ave. Water Main Replacement, Rock Hall (Utility Work) 125

Forest Harvest Plans 
1. None

Reviewed but No Permit 
1. William and Robin McKinstry (Shoreline) 11024
2. Ronald and Jean Gibson, (Bulkhead) 11124
3. Kathleen Flanigan Trustee and Larry Orr Trustee (Bulkhead) 11224
4. The Bungalow LLC (Bulkhead) 11324

Erosion and Sediment Control Plan Renewal 
1. None

IV. Supervisors Activities
KSWCD December Staff Meeting and Christmas Lunch – Charlie Miller

V. Extension Report – Dwayne Joseph

VI. Conservation Plans & Field Work pg.4-5 

VII. NRCS Report – Jason Merrick

VIII. District Manager’s Report – Robert Baldwin
1. Leave Policy - Inclement Weather pg 6 
2. KSWCD/Andelot and Wicks Westcott Memorial Scholarship pg 7-9 
3. Morgnec Solar

IX. New Business/District Activities Report
1. Election of Board Officers
2. MASCD Winter Meeting, Feb 3-4, 2025, Westin Annapolis pg 10 
3. Copier pg 11 
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X. Old Business
1. Newsletter Update pg 12-19 

XI. Closed Session

1. Statutory authority to close session General Provision Art. § 3-305(b) (1) This exception
allows a public body to close a meeting to discuss various personnel actions with regard to, or
the evaluation of, “an appointee, employee, or official over whom it has jurisdiction” or “any
other personnel matter that affects one or more specific individuals.”

XII. Adjourn
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